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ABOUT US

OVERVIEW OF THE CHARITY — CHKMPS

Chee Hoon Kog was founded in 1953. The Society (Singapore Chee Hoon Kog Moral
Promotion Society) was registered with the Registry of Societies (Registration Number
273/81) on 25 March 1982 and with the Commissioner of Charities (Charity Registration
Number 0811) on 23 May 1991.

OUR OBJECTIVES

To carry out welfare work for the good of mankind, including the rendering of financial
assistance and personal support for those who are weak, old, sick or disabled; the
promotion of education and the provision of free burial and funeral expense etc.

To promote and cultivate good morals, such as filial piety, compassion, righteousness,
brotherliness, loyalty, trustworthiness, propriety, decency, humanity, and wisdom.

To set up Homes for the Aged Sick, Welfare Home for destitute and other charitable
institutions.

To establish Childcare Centres, Family Service Centres, Active Aging Centres, Student
Care Centre, etc.

OUR VISION

To help all people and give relief to anyone in hardship, disaster or need, without
discrimination as to race, color, creed, language or religion.

OUR MISSION
To serve mankind.

OUR CORE VALUES

C — Commitment & Compassion

H — Humanity & Honesty

K — Kindness & Keeping Promises
M — Mutual Respect & Magnanimity
P — Propriety & Perseverance

S — Sincerity & Selflessness
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CHEE HOON KOG MORAL PROMOTION SOCIETY (CHKMPS)
ORGANISATION CHART

CHEE HOON KOG MORAL
PROMOTION SOCIETY

HEADQUARTER

HR/ADMIN FINANCE
DEPARTMENT DEPARTMENT
[ [ | | | | |
MORAL HOME REDHILL MORAL MORAL SENIORS BANYAN HOME @ SERANGOON SERANGOON MORAL CHILD CHEE HOON KOG
FOR THE AGED SENIOR ACTIVITY ACTIVITY CENTRE PELANGI VILLAGE MORAL FAMILY MORAL STUDENT DEVELOPMENT CHILD CARE
SICK LIMITED CENTRE (KAKI BUKIT) SERVICE CENTRE CARE CENTRE CENTRE CENTRE

Note: From 1 Apr 2022 onwards, our Moral Seniors Activity Centre (Kaki Bukit) and
Redhill Moral Senior Activity Centre will be renamed as Moral Active Aging Centre @
Bedok and Moral Active Aging Centre @ Redhill respectively
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LEADERSHIP

THE GOVERNING BOARD

Election of the new Management Committee for a 2-year term for 2020 / 2021 was held
on 29 August 2020 and the members elected were:

S/IN APPOINTMENT NAME

1 Chairman Mr. Ng Liang Poh

2 Vice Chairman Mr. Cher Siak Hung

3 Vice Chairman Er. Ong Ser Huan*

4 Vice Chairman Mr. Seah Hung Meng

5 Vice Chairman Ms. Sim Chay Peng Wendy
6 Secretary Mr. Koh Kee Eng

7 Assistant Secretary Ms. Sim Chay Khing Julie
8 Treasurer Ms. Teo Soo Ing

9 Assistant Treasurer Mdm. Cher Swee Peng

10 | Assistant Director Moral Promotion

Mr. Tay Kiam Hong

11 | Assistant Director Moral Promotion

Mr. Wang Zhen Xin

12 | Director Medical Services

Ms. Bek May Ling Jennifer

13 | Assistant Director Medical Services

Mr. Kuak How Chua

14 | Director Welfare and Relief

Mr. Seah Choon Khee Roger

15 | Assistant Director Welfare and Relief

Mdm. Ng Lee Hiah

16 | Director Public Relations

Mr. Seah Choon How Raymond

17 | Assistant Director Public Relations

Mdm Yang Lizhuang

18 | Director Education Services

Mr. Low Chang Cean Jason

19 | Assistant Director Education Services

Ms. Yeo Mei Ling Jasmine

20 | Chinese Correspondent

Mr. Chang Hean Khoon

21 | English Correspondent

Mdm. Low Meow Koon Kristin

22 | Board Member

Mdm. Lim Yang Ching

23 | Board Member

Mdm. Tay Chor Hoon

24 | Board Member

Mdm. Low Hwee Beng

25 | Board Member

Mr. Chng Eng Heong

26 | Board Member

Mr. Hay Kwang Hui Philip

27 | Board Member

Mdm. Loo Yang Lang

28 | Board Member

Mr. Chan Cheow Mok

29 | Board Member

Mdm. Ng Chay Hoon

* This person also holding Board membership in other charities - Board Member, Ang Mo
Kio-THK Hospital, THK Moral Charities and THK Nursing Home Ltd. * Vice-Chairman,

THK Moral Society

Note: Greyed portion are the EXCO Members.
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HIGHLIGHTS OF THE YEAR

BOARD MEETINGS

There were 8 Meetings held for FY2021 and the members who attended were as follows:
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S/N | Name 17 Jan | 07 Mar | 21 Mar 02 15 15 05 Sep | 19 Dec
EXCO | EXCO | EXCO | Aug Aug Aug EXCO | EXCO
EXCO | BOARD | AGM
18 | Mr. Low v
Chang Cean
Jason
19 | Ms. Yeo Mei N N
Ling Jasmine
20 | Mr. Chang
Hean Khoon
21 | Mdm. Low
Meow Koon
Kristin
22 | Mr. Ng Thit
Hung
23 | Mdm. Ng Ah N N
Tin Angie
24 | Mdm. Lim v v
Yang Ching
25 | Mdm. Tay
Chor Hoon
26 | Mdm. Low v v
Hwee Beng
27 | Mr. Chng
Eng Heong
28 | Mr. Hay
Kwang Hui
Philip
29 | Mdm. Loo
Yang Lang
30 | Mr. Chan
Cheow Mok
31 | Mdm. Ng
Chay Hoon

Note: Greyed portion are the EXCO Members.
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FINANCIAL MANAGEMENT AND INTERNAL CONTROL
A. Banker & Auditor:

1) Banker: Development Bank of Singapore Ltd.
Shenton Way Branch
8 Shenton way
DBS Building
Singapore 068809

2) Auditor: SIN ASSURANCE PAC.
101 Upper Cross Street
#05-18
People's Park Centre
Singapore 058357

B. Reserve Position and Policy

The reserves of the CHKMPS provide financial stability and the means to develop the
charity’s activities. CHKMPS intends to maintain the reserves at a level sufficient for its
operating and long-term charitable needs. The Board reviews the level of reserves
regularly for CHKMPS'’s continuing obligations.

The objective of CHKMPS’s reserve management is to maintain strong and healthy
capital ratios in support of its operations.

CHKMPS’s aims to maintain sufficient level of accumulated funds to meet three years of
its budgeted operating expenditure. CHKMPS regularly reviews and manages its
reserves to ensure optimal capital structure, taking into consideration the future capital
requirements of CHKMPS'’s projected operating cash flows.

The reserves amount as at 31 December 2021 was $9,569,299, the ratio of reserves to
annual operating expenditure was 5.09.

Reserve Position Current Year Previous Year % Increase/
(Exclude restricted Accumulated Accumulated ((I,Decrease)
funds) Fund Fund

Reserves Amount $9,569,299 $9,602,753 -0.35
Amount for Operating $1,878,493 $1,829,255 2.69
Expenditure

Ratio of Reserves to

amount for Operating 5.09 5.25

Expenditure
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C. Financial Matters Review

The FY2021 audited financial statements of the CHKMPS incorporated the results of
Headquarters, Banyan Home@ Pelangi Village, Moral Child Development Centre, CHK
Child Care Centre, Serangoon Moral Student Care Centre, Redhill Senior Activity Centre
and Moral Seniors Activity Centre (Kaki Bukit). Moral Home for the Aged Sick Limited
and Serangoon Moral Family Service Centre’s audited financial statement were
separately reported and submitted to the respective authorities and agencies.

Board members serve on a voluntary basis and receive no remuneration for their services.
No paid staff serves on the Board.

The three highest paid staff in CHKMPS who each received total annual remuneration
exceeding $100,000 in bands of $100,000 in FY2021 are as follows:

Total annual remuneration No of staff

$100,000 - $200,000 3

D. Conflict of Interest Policy

All Board members and staff are required to comply with CHKMPS’s Conflict of Interest
policy.

The Board has put in place documented procedures for Board members and staff to
declare actual or potential conflicts of interests upon appointment, annually and on a
need-to basis.

Board members are to abstain from decision-making on matters where they have a
conflict of interest.

E. RISK Management

CHKMPS strives to uphold the value of trust expected from all stakeholders. By constantly
looking out for areas with high-risk exposures and areas which require improvement,
CHKMPS embraces a holistic approach to Enterprise Risk Management (ERM) which
acts as a key enabler to the success of the charity in delivering its service safely,
effectively, and efficiently. Regular monitoring, systematic and periodic review of risk
exposures underline the key focus of the CHKMPS’s risk management effort and
approach.

F. Whistle-blowing Policy

CHKMPS has a whistle blowing policy to address concerns about possible wrongdoing
or improprieties in financial or other matters within CHKMPS.
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OUR WORK : CHARITY PROGRAMME AND ACTIVITIES

WELFARE PROJECTS AND SERVICES OF CHKMPS SUBSIDIARIES
1. MORAL HOME FOR THE AGED SICK @ No. 1 Jalan Bilal (Off Bedok Road)

Background:

The Moral Home for The Aged Sick was set up by Chee Hoon Kog Moral Promotion
Society in 1986 as a community service to look after the aged and chronic sick in
Singapore. The original Home was declared opened on 11 September 1988 by then
Minister for Community Development and 2" Minister for Foreign Affairs, Mr Wong
Kan Seng.

The original Moral Home of the Aged Sick was a renovated old Community Children
Clinic Centre. Because of its structural and building constraints, it could only take
in 26 residents. From the day of its opening, the Home was filled to its maximum
capacity. Thus, in 1988, the Home applied to the Government for an adjoining piece
of vacant land to embark upon the building of the new Home. The first phase of this
new Home was completed on 17 July 1994 and only male residents were admitted.
The second phase was completed in October 1995, adding the necessary facilities
to admit female residents. The project cost was about $8 million. The Home take in
120 full-time male and female residents now and is often filled to capacity.

The Home provides up-to-date facilities such as call-bell emergency system for
every resident, physiotherapy services, counselling services, day-to-day living
requirements such as the open dining hall, pantry services, and full nursing care
services. Apart from these, the Home also organises entertainment and outings for
the residents. Voluntary groups from grassroots organisations, schools and
religious organizations, corporations, and foundations, visit the Home and also
bring the residents to various functions.

Moral Home for The Aged Sick is a charity run home, and it accept non-paying
residents recommended by either the Ministry of Culture, Community & Youth
(MCCY) or the Ministry of Health (MOH). As from 1 July 2012, the Home is a MOH
funded nursing home and residents have to undergo means-testing to determine
the amount of subsidy he/she qualifies.

The Patron of the Home is Mr Abdullah Tarmugi, the former MP of East Coast GRC
and Speaker of Parliament while the Honorary Chairman is Mr Ch’ng Jit Koon, the
former Senior Minister of State, MCD.

Review of Year 2021
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As at 313t December 2021, the occupancy of the home was 111 residents, made
up of 59 males and 52 females.

Volunteers from Youth Corps Singapore volunteered virtually every Saturday since
COVID-19 under their YOLDEN Programme to interact with residents and assist in
the physio / chair exercises as well as befriending residents.

Partnered and collaborated with AIC, Tote Board, SIA, SUSS, ITE college East,
Singapore Polytechnic, CGH, PCF and Wan Chung Construction to run various
programs and initiatives for the residents and staff of MHAS.

The Home also had various Covid-19 surveillance testing and vaccination
programme for both residents and staff in compliance with MOH regulations. The
Home also had to deal with a Covid infection amongst its resident in 2021.

2. BANYANG HOME @ Pelangi Village

Located at 12 Buangkok Green, the Home commenced operations in June 2002.
It was officially opened by Dr Yaacob Ibrahim, then Minister for Community
Development & Sports (now renamed as Ministry of Social & Family Development)
on 27 September 2003. MSF has appointed CHKMPS to manage the Home. The
residents are placed under protective custody voluntarily or involuntarily in the
Home in accordance with the Destitute Persons Act. The Mission of the Home is
to provide round-the-clock quality care to the male destitute with chronic mental
illnesses and engaged them through constructive programs and activities with a
view to reintegrate them with the community.

As at 315t December 2021, the occupancy was 181 residents.

The staff strength, both local and foreign is 48.

COVID-19 Pandemic

Since April 2020, the Home had been lockdown and segregated into two zones.
The residents were confined to their respective floor except when escorted to
clinic/hospital for medical consultation. Residents’ medical review were conducted
through tele-consultation starting with IMH (Institute of Mental Health) in January
2021 and with Hougang Polyclinic in December 2021. The stringent zoning system
necessitated the staff to work on a split-shift system and accommodated separately.
Fortnightly swab tests were conducted for all residents and staff, and all residents
and staff were fully vaccinated by August 2021.

In early October 2021, a Healthcare Assistant and a resident were infected after
attending a medical review at the hospital. The infection proliferated among the
residents, eventually infecting 108 of them. Initially, the infected residents were sent
to the Community Care Facilities, but MOH later decided to switch to in-situ care
mode on 23 October 2021 and were housed in the Pandemic Ward set up in the
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Home. Those infected mostly had no or minor symptoms, and all were fully
recovered by 29 November 2021. MOH officially declared the Home to be virus-
free on 8 December 2021.

The Home assists the residents by:

— Stabilise their medical conditions through medical and nursing care.

— Maintain their physical conditions through GYM Tonic and other exercise
programs.

— Prepare their eventual discharge through developing an Individualised Care Plan
(ICP) for each resident.

Home Programs and Activities:

— Life-skills training

— Constructive physical activities and mental programs

— Medical & Nursing Care

— Individualized Care Plan (ICP)

— Tech Booster Projects — five projects, implemented in phases throughout 2021,
will be expected to complete by 2022.

3. CHILDCARE CENTRES

As part of community service and to serve the community better, CHKMPS set up
two Childcare Centres for working parents to leave their children with us while they
are at work. These Centres provide a safe and caring environment with a holistic
and quality curriculum for their children to learn social and cognitive skills, promote
moral values, cultural and development needs. For those who need financial
assistance, the centres helped them to apply for subsidised fee.

The two Childcare Centres catered for children with age ranging from 18 months to
six years old.

The two Childcare Centres are as follows:

A. Chee Hoon Kog Childcare Centre @ Block 520 Bedok North Avenue 1.

It has a capacity of 112 children and close to 53% of the children registered with
the centre are from low-income families. Currently, it has 80 children registered
with the childcare centre.

In collaboration with ECDA Integrated Childcare Programme (ICCP), selected SSA-
run childcare centres will be given Government assistance to set aside 10 places in
their existing centres to admit children with developmental needs. CHK Childcare
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Centre was selected for the ICCP. ICCP Centres need to comply with ECDC’s Code
of Practice section 2.2.10, which states that “preschool centres can only enrol
children diagnosed with special [developmental] needs up to 15% of the Centre’s
accommodation capacity (excluding the accommodation capacity for infants). The
childcare centre directs its operations towards fulfilling these purposes. The
childcare centre will engage the developmental children in the same group activities
as the child’'s typically developing peers. The Programme will also cater to the
developmental needs and enhancement of the normal childcare curriculum for these
children.
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B. Moral Child Development Centre (Chee Hoon Kog) @ Block 542 Bedok North
Street 3.

It has a capacity of 60 children and close to 60% of the children registered with
the centre are from low-income families. Currently, it has 50 children registered
with the childcare centre.

In 2021, it embarked on a SSDB (Start Small Dream Big) Project in collaboration
with NParks on Gardening. The children participated in the Playtime series on
“‘Bobby and the Lost Seed”, an interactive activity where children were made aware
of our local flora and fauna.

Children learned the basic needs for plants to grow and how plants grow. The
children were introduced to growing their own edible plants, explored the DIY self-
watering planter method to grow onions, tomato seeds, lime seeds, chilli seeds, etc.
The children diligently watered the plants daily, observed their plants and recorded
the growth in the reflective journal.

Throughout the SSDB Gardening Project, the children were very enthusiastic and
eager to learn. All the children had so much pride and satisfaction when they saw
their seeds had grown, a fruitful experience from the learning journey.
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4. SENIOR ACTIVITIY CENTRES (SAC)

A. Redhill Moral Senior Activity Centre @ Block 89 Redhill Close

This Centre was set in November 1995 and was officially declared open on 26
September 1998 by Mr. Abdullah Tarmugi, then Minister for Community
Development and also the Speaker of Parliament. Elderly aged 60 and above
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living in two rental blocks in Redhil Close (Block 89 and 90) were assigned to the
centre by MOH/AIC. The centre also welcome elderly from the neighbourhood to
join in the active aging programme and activities. As at 31 December 2021, total
registered elderly are 418.

B. Moral Seniors Activity Centre (Kaki Bukit) @ Block 544 Bedok North Street 3

This Centre was set up on 18 January 1999 and was officially declared open on
30 July 2000 by Mr. Chew Heng Ching, the former MP for East Coast GRC (Kaki
Bukit). Elderly aged 60 and above living in two rental blocks in Bedok North Street
3 (Block 541 and 544) were assigned to the centre by MOH/AIC. The centre also
welcome elderly from the neighbourhood to join in the active aging programme
and activities. As at 31 December 2021, total registered elderly are 322.

Both centres serve the needs of the elderly residents for 2 rental blocks each in
their sector, providing social, recreational and welfare services, irrespective of race,
color, creed, language or religion.

Other services include:

- Free meals for the needy.

- Keeping a register of elderly persons, forming mutual help groups.
- Managing alert alarm calls system.

- Assist in reading and writing letters.

- Keep-fit exercises and taking the elderly body temperature.

- Arranging game, karaoke and outings (cancelled in 2021).

- Provide financial assistance, if needed.

- Birthday celebration (cancelled in 2021).

- Information and Referral services.

2021 has been a challenging year for low-income residents staying in rental flats
as well as for the eldercare centres. As a result, most of the activities were focused
on wellbeing, vaccination educational briefing, national mobile vaccination, deep
cleaning of the centres, weekly self-test/Antigen rapid test (ART), and functioning
health screening.

2021 priority was on getting as many seniors as possible to be vaccinated as soon
as possible. Several mobile vaccination exercises, in collaboration with MOH/AIC
were held.
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Vaccination Exercise in collaboration with MOH/AIC
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Partnerships with MOH/AIC are critical to close the last-mile service delivery and bring
functional screening closer to seniors. For seniors with mobility issues, the Silver
Generation Ambassadors helped to accompany them to their functional screening
sessions.

Functional Health Screening in collaboration with MOH/AIC
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In Collaboration with Tsao Foundation - Empowering senior with health talk, “Staying
Well - Secrets of the Super Agers”

Despite the restriction imposed by MOH/AIC, distribution of food ration continued
with the help of our partners such as Hao Ren Hao Shi, Food from the Heart, Food
Bank, and various corporate donors.

Singapore Chee Hoon Kog Moral Promotion Society
Annual Report 2021

Page 17 of 25




5. SERANGOOM MORAL FAMILY SERVICE CENTRE @ Block 238 Serangoon
Avenue 2

Serangoon Moral Family Service Centre (SMFSC) was established by Chee Hoon
Kog Moral Promotion Society in December 1996. The Centre provides holistic
services to strengthen resilience in individuals and families living in the Serangoon
community. To create sustainable changes in our community, SMFSC collaborated
with stakeholders like the Ministry of Social and Family Development, the National
Council of Social Services, Grassroots Organisations and our Serangoon residents.

The range of services include:

A. Casework — Trained social workers help individuals and families to work through
their personal, social and emotional challenges.

B. Groupwork — Trained social workers work with participants in a group setting to
develop solutions to issues together and to learn from one another.

C. Community Work (Kampong Friends) — Kampong Friends is guided by the Asset
Based Community Development (ABCD) approach. It calls for the identifying and
mobilising existing but often unrecognized assets for sustainable community
development. The objectives are to enhance the social support network of individuals
and families, and to build capacity in the local community to respond to the needs of
individuals and families.

Casework

The Centre received 711 enquiries and handled 507 caseworks and counselling cases.
Tapping on the Straits Times School Pocket Money Fund, 28 beneficiaries received a
total of $13,025.

Groupwork
Pitstop: Groupwork to enhance functioning by inculcating healthy self-concept and

self-esteem so that the children and adolescents can maximize their strengths, talents
and abilities. 7 children from St Gabriel’'s Primary School completed the school’s first
Online Pit Stop with SMFSC.
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Community Work / Kampong Friends

Founded in 2016, Kampong @ Lim Kopi conducted 4 deliveries containing
resource leaflets, small gifts, and face masks to over 300 households. The team
also collaborated with Serangoon Moral Student Care Centre, together with
JPHAA-certified Nagomi Arts instructors to create 70 individualised post cards for
the residents. Other engagement events conducted include 5 collective impact
online meetings with 5 other community stakeholders, and 7 sessions of Learning
Conversations with 10 friends, residents, and community stakeholders.

Kampong Harvest @ SMFSC (Community Garden): Kampong Harvest is a
community garden that aims to connect people in the community and promote
physical and social well-being. It extends to being more than just a physical space
and allows for the creation of social ties and a feeling of community among the
residents. 8 garden activities, monthly zoom gathering by 30 active members and
the 6 core team meetings had 16 core team meetings in 2021.

Launched on 20 February 2018, Kampong Friends’ Blessings (KFB) has stopped
relying on external agencies for food donations in 2021 and was able to obtain the
needed supplies from the community. The programme has attracted 4 residents
to volunteer to be part of the KFB core team. The Centre received more than 3,600
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donations and more than 100 donation items disbursed monthly to families
benefiting from this programme.

Muhamimad Al-Hakim Bin Abd Kadir

Kampong Kakis: A platform for Friends (both individuals and group volunteers)
shared their interests, passions, and skills with the Serangoon community. Some
highlights include the year-long academic support for primary school students and
activities for primary school children during the school holidays. Academic support
was provided for 6 children in a one-to-one settings with a mixture of face-to-face
and virtual sessions.

. SERANCOON MORAL STUDENT CARE CENTRE @ Block 239 Serangoon
Avenue 2

Serangoon Moral Student Care Centre commenced operations in January 1988
catering to the needs of students in the neighbourhood. SCC provides supervised
care for students aged between 7 — 14 years old before and after school hours, to
facilitate parents of these students to be engaged in full time employment. It creates
a safe and conducive environment that stimulates learning and holistic
development in these students and provides student care services that meet the
needs of the families in the community.
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In 2021, the Centre had an enrolment of 23 students. Out of these 23 students, 7
were granted with Student Care Fees Assistance (SCFA) from the Ministry of Social
and Family Development (MSF).

Continuing into our second year of living with COVID-19, the Centre maintains its
strict adherence to safe distancing measures regulated by the ministry to ensure
the safety of its staff, students, and their families.

During the school holidays, the Centre organised multiple virtual workshops
conducted by both professionals from the National Heritage Board (NHB) and
student volunteers from various schools such as Nanyang Junior College and
Cedar Girls Secondary School. Keeping the finances of parents in mind, most of
these virtual workshops that the Centre had sourced were provided by the
organisers at no charge.

The Centre has also collaborated with Serangoon Moral Family Service Centre
(SMFSC) for their “Lim Kopi” programme. In this collaboration, staff and students
jointly drew over 70 pieces of Nagomi Art greeting cards for the elderly under the
programme. Heartfelt thanks go to the instructors of Listening Works who had also
contributed their art as well as conducted free virtual workshop for our students so
that this collaboration can happen.
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7. OTHER SERVICES

Chee Hoon Kog also provides emergency relief funds and donation to the poor in
terms of cash and in kind. Free burial service is provided to the poor and those
without next of kin.
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OUR WORK : SOCIETY ACTIVITIES

1. Lunar New Year

Due to Covid-19 Pandemic and Pandemic restrictions, about 30 participants
comprising of the Committee Members, Divine Pen Members and Members from
Chanting Group joined in a Spring Festival Gathering on 14 February 2021.
Mandarin oranges and red packets were given to the participants who could also

made donations as they wished.

2. Celebration of Holy Days

Some members celebrated the following Sacred Birthdays:

Guan Ping Shao Di

22 June 2021

Xuan Min Gao Shang Di (Jade Emperor)

02 August 2021

He Ye Yun Xian Shi (on the same day CHKMPS
celebrated its Kog’s 68™" Anniversary)

21 September 2021

3. Transference of Merits

On 8 August 2021, the Kog celebrated “Zhong Yuan Jie” (7t" Moon Festival).
About 30 participants joined in the prayers and blessings for the transference of

merits to all departed souls to be transmigrated to Heaven.

4. Other Services

The following were suspended:

a. Free Medical Services

b. Chanting Service
c. Calligraphy Class

Singapore Chee Hoon Kog Moral Promotion Society
Annual Report 2021

Page 23 of 25




FUTURE PLANS AND COMMITMENTS : THE YEAR AHEAD

With effect from 1 April 2022, our Senior Activity Centres will be converted to be Active
Aging Centres to take care of all seniors in the Redhill and Bedok sector, an increase
from covering only two blocks up to 29 blocks.

Moral Home for the Aged Sick Limited will be completing its expansion by end 2022 where
its capacity will be increased from 120 to 235 residents.

As part of SMFSC strategic review, two research projects in 2019, currently on hold due
to the restrictions brought on by the Covid-19 and manpower adjustments will likely re-
start once the centre’s operations and manpower situation stabilises. Both the research
projects focused on the groupwork programme of the centre. These studies hoped to
determine if self-esteem of adolescents can be influenced by school based
psychoeducational groupwork interventions.
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ACKNOWLEDGEMENT

We would like to put on record our acknowledgment and appreciation for the continued
support of the programme and activities carried out by CHKMPS and its subsidiaries from

government agencies, our partners, volunteers, donors, grassroots leaders, schools, and
many individuals.

Cash received from donors and devotees were acknowledged and recorded accordingly.
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	ABOUT US
	OVERVIEW OF THE CHARITY – CHKMPS
	Chee Hoon Kog was founded in 1953.   The Society (Singapore Chee Hoon Kog Moral Promotion Society) was registered with the Registry of Societies (Registration Number 273/81) on 25 March 1982 and with the Commissioner of Charities (Charity Registration...

	OUR OBJECTIVES
	OUR VISION
	To help all people and give relief to anyone in hardship, disaster or need, without discrimination as to race, color, creed, language or religion.
	OUR MISSION
	To serve mankind.
	OUR CORE VALUES
	C – Commitment & Compassion
	K – Kindness & Keeping Promises
	P – Propriety & Perseverance
	Note: From 1 Apr 2022 onwards, our Moral Seniors Activity Centre (Kaki Bukit) and Redhill Moral Senior Activity Centre will be renamed as Moral Active Aging Centre @ Bedok and Moral Active Aging Centre @ Redhill respectively
	LEADERSHIP

	THE GOVERNING BOARD
	Note: Greyed portion are the EXCO Members.
	HIGHLIGHTS OF THE YEAR

	B. Reserve Position and Policy
	D. Conflict of Interest Policy
	All Board members and staff are required to comply with CHKMPS’s Conflict of Interest policy.
	The Board has put in place documented procedures for Board members and staff to declare actual or potential conflicts of interests upon appointment, annually and on a need-to basis.
	Board members are to abstain from decision-making on matters where they have a conflict of interest.
	E. RISK Management
	CHKMPS strives to uphold the value of trust expected from all stakeholders. By constantly looking out for areas with high-risk exposures and areas which require improvement, CHKMPS embraces a holistic approach to Enterprise Risk Management (ERM) which...
	F. Whistle-blowing Policy

	OUR WORK : CHARITY PROGRAMME AND ACTIVITIES
	WELFARE PROJECTS AND SERVICES OF CHKMPS SUBSIDIARIES
	1. MORAL HOME FOR THE AGED SICK @ No. 1 Jalan Bilal (Off Bedok Road)
	Moral Home for The Aged Sick is a charity run home, and it accept non-paying residents recommended by either the Ministry of Culture, Community & Youth (MCCY) or the Ministry of Health (MOH).   As from 1 July 2012, the Home is a MOH funded nursing hom...
	The Patron of the Home is Mr Abdullah Tarmugi, the former MP of East Coast GRC and Speaker of Parliament while the Honorary Chairman is Mr Ch’ng Jit Koon, the former Senior Minister of State, MCD.
	Partnered and collaborated with AIC, Tote Board, SIA, SUSS, ITE college East, Singapore Polytechnic, CGH, PCF and Wan Chung Construction to run various programs and initiatives for the residents and staff of MHAS.
	The Home also had various Covid-19 surveillance testing and vaccination programme for both residents and staff in compliance with MOH regulations.  The Home also had to deal with a Covid infection amongst its resident in 2021.
	2. BANYANG HOME @ Pelangi Village
	COVID-19 Pandemic
	In early October 2021, a Healthcare Assistant and a resident were infected after attending a medical review at the hospital.  The infection proliferated among the residents, eventually infecting 108 of them. Initially, the infected residents were sent...
	3. CHILDCARE CENTRES
	The two Childcare Centres are as follows:
	A. Chee Hoon Kog Childcare Centre @ Block 520 Bedok North Avenue 1.
	It has a capacity of 112 children and close to 53% of the children registered with the centre are from low-income families. Currently, it has 80 children registered with the childcare centre.
	In collaboration with ECDA Integrated Childcare Programme (ICCP), selected SSA-run childcare centres will be given Government assistance to set aside 10 places in their existing centres to admit children with developmental needs.  CHK Childcare Centre...
	B. Moral Child Development Centre (Chee Hoon Kog) @ Block 542 Bedok North Street 3.
	It has a capacity of 60 children and close to 60% of the children registered with the centre are from low-income families. Currently, it has 50 children registered with the childcare centre.
	In 2021, it embarked on a SSDB (Start Small Dream Big) Project in collaboration with NParks on Gardening. The children participated in the Playtime series on “Bobby and the Lost Seed”, an interactive activity where children were made aware of our loca...
	Throughout the SSDB Gardening Project, the children were very enthusiastic and eager to learn. All the children had so much pride and satisfaction when they saw their seeds had grown, a fruitful experience from the learning journey.
	4. SENIOR ACTIVITIY CENTRES (SAC)
	A. Redhill Moral Senior Activity Centre @ Block 89 Redhill Close
	Vaccination Exercise in collaboration with MOH/AIC
	Partnerships with MOH/AIC are critical to close the last-mile service delivery and bring functional screening closer to seniors. For seniors with mobility issues, the Silver Generation Ambassadors helped to accompany them to their functional screening...
	In Collaboration with Tsao Foundation - Empowering senior with health talk, “Staying Well - Secrets of the Super Agers”
	Despite the restriction imposed by MOH/AIC, distribution of food ration continued with the help of our partners such as Hao Ren Hao Shi, Food from the Heart, Food Bank, and various corporate donors.
	5. SERANGOOM MORAL FAMILY SERVICE CENTRE @ Block 238 Serangoon Avenue 2
	6. SERANCOON MORAL STUDENT CARE CENTRE @ Block 239 Serangoon Avenue 2
	7. OTHER SERVICES
	OUR WORK : SOCIETY ACTIVITIES
	1. Lunar New Year
	Due to Covid-19 Pandemic and Pandemic restrictions, about 30 participants comprising of the Committee Members, Divine Pen Members and Members from Chanting Group joined in a Spring Festival Gathering on 14 February 2021.   Mandarin oranges and red pac...
	2. Celebration of Holy Days
	Some members celebrated the following Sacred Birthdays:
	3. Transference of Merits
	4. Other Services
	a. Free Medical Services
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